Facilitators brief

Planning for Outcomes INSERT DATE, Timing: INSERT TIME
Purpose: 
Develop logic models for INSERT AREA
· Identifying what outcomes need to be achieved

· Identifying what reach groups are
· Identify what activities need to undertaken
· Identify how to measure the outcomes, what data will be collected and who will collect it
· Clarify what data collection can be stopped
· Agree next steps for planning

	Time (mins) 
	Activity 
	Content and resources 
	Method /Tools
	Lead

	10 – 10.10
10 mins 
	
	Connecting up activity 
	
	

	10.10–10.30
20 mins
	Introduction
	Context – ‘view from the bridge’ 
Evaluation questionnaire

Check out purpose for day 


	
	

	10.30 – 11.00
30 mins
	Development of intermediate outcomes for each logic model
	Break into X groups (definitions of outcome, reach & activity on each table)
Task - Group development of intermediate outcomes – refer to outcomes framework
Purpose - Capture a range of ideas to reflect and inform intermediate outcomes.
Clarify and prioritise outcomes
	Discussion and record on coloured paper,  (15 mins)
Group into themes  (15mins)
	

	11.00 – 11.20
20 mins
	Identification of reach groups
	Task–  Group discussion on reach
Purpose – Identify reach groups for they key outcomes identified
	Discussion and record on coloured paper
	

	11.20 – 40
20 mins
	
	Comfort break 
	
	

	11.40– 12.30
50 mins
	Reflection and rationalisation of models
	Task- Rationalising the model

Purpose – check out with group the sense of the model

Clarify the key outcomes and groups again 

	identify core / most important outcomes / reach groups through discussion
Discard / park de-prioritised ones
	


	LUNCH – 12.30 – 13.30

	13.30 – 13.45
15 mins 
	
	Welcome back

Check how the participants are?

Feedback from morning activity – review progress
	Round of one word – how I feel about this morning’s activity 
	

	13.45 – 14.15 

30 mins 
	Review models and identify activities


	Task- Identify activities

Purpose – Identify  activities that will achieve outcomes
Critically reflect on activities to see if they will achieve desired outcomes. (don’t want planning to be rationalization of what is being done)
Identify priorities for activities.
	Discussion and record on coloured paper, fit onto model
Prioritisation of core activities 
	

	14.15 – 1500

45 mins
	Review models,
	Task- Review models – 3 questions:
1. Has the model got everything in it?
2. Does it make logical sense

3. What are the assumptions or miracle steps in it?

Purpose – present model to whole group

Group analysis & discussion on each model

Group agreement on & ownership of models (model owners present & take feedback on their model-learning by teaching)

Models become modified through process to reflect discussion
	Whole group moves to each model
	

	15.00 – 15.15

15mins
	
	BREAK
	
	

	14.15 – 14.45

30 mins
	Measure-ment
	Purpose - Decide how we are going to measure the outcomes which have been agreed

Identify what data we will collect to show we are achieving the outcomes we have agreed & identify who will collect the data.
	Discussion
	

	15.45 – 15,55

10 mins 
	Next steps 
	Purpose – Overview of next steps

 who has responsibility to move actions forward, next steps Summarise what group has achieved - refer back to plan for day and objectives

Agree to review model in 1 month & report back. Contact HS in 2 months for support on measuring identified outcomes
	Each group to take their model forward
	

	1555 – 16.00

5 mins 
	Close 
	Reflections of the day & process - How has it been – Post questionnaire
Close meeting
	1 thing I have learned today 
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